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GOVERNING BOARD OF MOORTHORPE PRIMARY SCHOOL 

FULL GOVERNING BODY MEETING MINUTES 

DATE: 
22 September 2020 

TIME: 
5.30 pm 

LOCATION: 
Meeting held virtually 

 

PRESENT 

Chair: Mr M Howlett 
Headteacher: Mrs D Birdsall 

Governors: Mrs M Edwards Rev M Gallagher 
Mr C Jones Mrs T Mottram 
Mrs J Peacock Mr M Spink 

In Attendance: Miss C Turner  
Clerk: Miss C Winter 

Apologies: Mr G Hinchliffe Mrs L Wathey 
 

ITEM ACTION 

PROCEDURAL ITEMS 

1. ELECTION OF CHAIR  
 The Clerk welcomed everyone to the meeting. 

 
As no-one had previously indicated their wish to stand as chair, nominations and 
self-nominations were invited from those present. Mr Howlett indicated his 
willingness to serve in this position and governors were asked if they wished to 
accept the self-nomination.  
Resolved 1 
It was agreed that Mr Howlett be elected Chair to the date of the Autumn 
2021 term meeting. 
 

 

2. ELECTION OF VICE CHAIR  
 As no-one had previously indicated their wish to stand as Vice-Chair, 

nominations self-nominations were invited from those present. Mrs Jones 
indicated her willingness to serve in this position and governors were asked if 
they wished to accept the self-nomination.  
Resolved 2 
It was agreed that Mrs Jones be elected Vice-Chair to the date of the 
Autumn 2021 term meeting. 
 

 

3. WELCOME AND APOLOGIES  
 The Chair welcomed governors to the meeting. 

 
Apologies 
It was reported that apologies had been received from Mr G Hinchliffe and Mrs L 
Wathey. 
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ITEM ACTION 
Resolved 3 
That consent be given to the absence of Mr Hinchliffe and Mrs Wathey.  
 

4. DECLARATIONS OF INTEREST   
 Governors were requested to give consideration to any pecuniary or non-

pecuniary interests they may have with regard to the agenda items and to 
ensure they had signed the pecuniary interest form which would be held in 
school. 
 
An example of a pecuniary interest was where a governor was related to, or 
close friends with, a contractor working in the school and an example of a 
personal interest was where a governor was related to a member of staff. 
Resolved 4 
That no declarations were made with regard to items on the agenda. 
 

 

5. CHAIR’S COMMENTS AND ACTIONS  
 There were no comments or actions to report.  

 
 

6. CODE OF CONDUCT  
 Code of Conduct 

It was noted that it was good practice for all Governing Bodies to annually 
review and sign the Governor Code of Conduct.  All Governors were asked to 
ensure they had read and signed the Code of Conduct form which would be held 
in school.  
 
Action: all Governors present confirmed that they would read the Governor 
Code of Conduct and sign it to confirm their agreement. 
 

 

7. CONSTITUTION OF THE GOVERNING BODY  
 Consideration was given to the vacancies for the position of Parent Governor 

and Co-Opted Governor. 
 
Rev Gallagher knew of a local businessman who might be interested in 
becoming a Governor. 
Action:  That Rev Gallagher will put the businessman in touch with the 
Headteacher.   
 
Governors agreed that the Headteacher should put an advertisement out for a 
parent Governor.  The Clerk advised that the school would need to consider how 
they would conduct a parent vote in a Covid safe manner.   
Action:  That the Headteacher advertise the parent Governor vacancy in the 
parent newsletter.  
Action:  That the Clerk will ask if any guidance about conducting a parent vote 
in a Covid safe manner is available.    
 

 

 REVIEW OF COMMITTEES  
 Governors were reminded that the structure, terms of reference and 

membership of committees must be reviewed at least once a year. It was noted 
that the recommendation from School Governors Services was that committee 
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ITEM ACTION 
structures and terms of reference should be reviewed in the autumn term. 
 
Governors noted the issues to consider and the recommendations. 
Resolved 5 
That they note the content of the report; 
That the structure and membership of committees as set out in Appendix 
A to the minutes be agreed; 
That the current terms of reference for committees be agreed. 
 

8. PREVIOUS MINUTES 15 JULY 2020  
 Resolved 6 

That the minutes of the meeting held on Tuesday, 15 July 2020, being 
correct, be signed; and 
That a copy of the signed set of minutes for publication be made available 
at the school for anyone wishing to inspect them. 
 

 

9. MATTERS ARISING AND ANY ACTIONS  
 Matters Arising From The Minutes 

New Learning Packages 
The Headteacher reported that the school was still looking into Maths and 
Literacy Shed.  There was money available to purchase these packages and 
also the phonics tracker. 
 
Mobile Phones 
The Headteacher explained that there had not been any issues raised by 
parents about pupils not being allowed to bring mobile phones into school.   
 
Zoom Assemblies  
Governors noted that the zoom assemblies were going well. 
 

 

LEADERSHIP, ACCOUNTABILITY AND EVALUATION ITEMS 

10. HEADTEACHER’S REPORT  
 Consideration was given to the written report which had been circulated.  

Particular reference was made to the following: 
 

 All pupils and staff were now back at school after lockdown. 
 Attendance was below target but on a par with what other schools in the 

district were achieving. 
 The budget was in a healthy position. 
 The school had a full staff compliment. 

 
Questions were invited from governors. 
Q.  Do you still plan to employ a year 5 teaching assistant? 
A.  A part time teaching assistant will be employed to work each morning. 
 
Q.  What reasons are given for pupils leaving the school? 
A.  This is generally down to parental preference.   
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ITEM ACTION 
Q.  Does the SEND-Co need a specialist qualification? 
A.  SEND-Cos do need a specialist qualification but they don’t need to have this 
before they start doing the role.  SEND-Cos must complete the qualification 
within 18 months of starting in the role.   
 
Q.  Are pupils from vulnerable families settling back into school? 
A.  Pupils from vulnerable families have returned to school and have settled in 
well.   
 
Q.  Do you have a timescale for getting the floors fixed? 
A.  There was supposed to be a meeting with the Local Authority about getting 
the floors fixed but this hasn’t taken place yet as the Local Authority hasn’t been 
in touch.     
 
Q.  What are the attendance figures looking like? 
A.  In week one the school achieved an attendance rate of 94% and in week 2 it 
was 91%.  This compares with the average for schools across Wakefield of 
91%.  No pupils have been sent home from school because they showed 
symptoms but some had to go home because members of their family had to 
isolate.  The school was doing calls and visits to families.   
 
Q.  The number of words that pupils can read hasn’t gone up as they get older, 
why is this? 
A.  The number of words is dependent on the ability of pupils in each individual 
year group rather than the age of pupils.   
 
Q.  What are the plans to improve phonics and will pupils have to take the 
phonics test? 
A.  The school hasn’t heard anything further about whether pupils will have to 
take the phonics test.  All pupils have been assessed to see where they are at 
and this will inform the work and interventions that will take place.   
 
Q.  If a member of staff has had a negative test and they return to work are they 
monitored for symptoms? 
A.  Once staff members have completed a period in isolation they can return to 
work. 
 
Mr Spink joined the meeting. 
 
Q.  Are Governors able to join in with book scrutiny? 
A.  Governors are able to come into school and participate in book scrutiny and 
this will be done in a socially distanced way.    
 
Q.  What is the school doing for black history month? 
A.  A range of work is being carried out so that pupils can learn about black 
history.  Teachers have been dealing with sensitive subjects in a positive, age 
appropriate way.   
 

 Generalised Summary Report of Staff Performance and Appraisal Year 
2019/2021 
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ITEM ACTION 
 Consideration was given to the section within the Headteacher’s report.  

Governors noted that teachers were not able to achieve their targets due to only 
being in school until mid-March but should not be penalised for this.    
 
Resolved 7 
That the Generalised Summary Report of Staff Performance for Appraisal 
Year 2019/2020 was received. 
 

 

 Approval of SDP 2020/21  
 Consideration was given to the draft document 

 
Resolved 8 
That the development improvement plan was approved. 
 

 

11. FINANCIAL POSITION AND OTHER RESOURCES MATTERS  
 The Headteacher reported that the carry forward was £74,642 and this was 

lower than anticipated.  The pupil growth fund had not yet been received but 
would take the total over £100k so the school needed to spend some money.  
Plans for this included extra staffing and iPads.   
 
Q.  Will the iPads be bought or leased? 
A.  The school has been advised to lease the iPads. 
 
Q.  Could the school utilise the building at the back? 
A.  The school had previously looked into using the building but it would cost 
about £90k to do something with it.   
 
School Fund Account 
The Headteacher explained that the School Fund Account had been audited.  
There was approximately £9k and this would be used for a running track and 
benches. 
Resolved 9 
That the school fund account was received and discussed. 
 

 

 FINANCIAL MANAGEMENT POLICY  
 Governors were informed of the requirement to review and approve the 

Financial Management Policy as circulated by the School Financial Advice and 
Guidance Service.  The following were noted: 
 

 requirement to complete Financial Health Check by 31 December 2020 
 to review and complete Benchmarking exercise and SFVS by 31 March 

2021 
 scheme of financial delegation, including value limits, to Committees, 

Headteacher and School Business Manager 
 
Action: that the committee would ensure the afore-mentioned topics were 
discussed in further detail and any decisions minuted as appropriate.  
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ITEM ACTION 
12. GOVERNING BOARD ANNUAL PLANNER 2020/21  
 Governor Annual Planner 

Governors were asked to consider and approve the Governor Annual Planner 
2020/21 and to agree the priorities moving forward.   
Resolved 10 
That the annual planner be approved.   
 

 

13. REPORTS FROM LOCAL AUTHORITY FOR CONSIDERATION  
 Updated Complaints Tool Kit 

Governors received the updated Local Authority Complaints Tool Kit.  
 
Parental Bereavement Leave 
Governors received updated copies of the Parental Bereavement Leave act. 
Governors were asked to give consideration to the report and to ensure that the 
School’s Leave of Absence Scheme was updated accordingly. Governors were 
asked to consider the following: 
 

a) pay the Statutory Bereavement Pay (The leave is paid at the lower of 
£151.20 per week or 90% of salary) or actual salary;  

b) require the employee to have 26 weeks continuous service to qualify for 
statutory Bereavement Pay or whether the leave will be paid from day 1; 

c) Allow leave to be taken in hours, days or weeks up to 10 days or the 
statutory provisions for leave to be taken in one or two weeks blocks. 
(Please note if the school decides that the leave can be taken flexibly, not 
in one or two blocks, then the 92% funding cannot be reclaimed from 
HMRC).  

Resolved 11 
That the Governing Board will consider the implications of the policy in 
more detail before ensure that the School’s Leave of Absence Scheme is 
updated accordingly to reflect the option that the school wishes to adopt.  
 
Safeguarding Update 
Governors received copies of the Local Authority Safeguarding Update in 
relation to the Keeping Children Safe in Education Act 2020. Governors were 
asked to ensure the safeguarding policy was updated to include the priorities 
within the report. 
Resolved 12 
That the Safeguarding Policy be updated in line with the Keeping Children 
Safe in Education Act 2020. 
 

 

14. POLICIES  
 Governors were asked to consider approving the Anti-fraud and Bribery, Best 

Value and Whistleblowing Policies which had been circulated with the chair’s 
permission: 
 
Resolved 13 
That the above polices be approved. 
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ITEM ACTION 

GENERAL ITEMS 

15. HEALTH AND SAFETY  
 The Headteacher reported on health and safety/safeguarding issues including 

that the school had been chosen to talk about health and safety.  She was 
confident that all guidance was being followed. 
 

 

16. ANY OTHER BUSINESS  
 Wraparound Provision 

Q.  A few parents have mentioned the wraparound provision, how is this going? 
A.  There are only about three pupils attending the afterschool club and 
attendance at breakfast club has also dropped off.  It might not be financially 
viable to continue this provision. 
 

 

19. DATES OF FUTURE MEETINGS  
 Resolved 14 the following dates were agreed: 

 
Full Governors: 

 autumn term 2020 – Tuesday, 17 November 2020 
 

 

20. IDENTIFICATION OF ANY CONFIDENTIAL ITEMS NOT FOR PUBLICATION  
 Resolved 15 

That there are no confidential items to remove from the minutes. 
 

 

MEETING CLOSE TIME: 6:45 pm 

 

 

 

 

CHAIR 
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Governing Body of Moorthorpe Primary School                                                 APPENDIX ‘A’                
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Standards and Pupils 
Resources 

(including Personnel and Pay Implementation) 

Headteacher/Principal  

Performance Management 
Working Group 

(Quorum – 3) 
Headteacher (Mrs D 
Birdsall) 
Mr M Howlett 
Mr G Hinchliffe 
Miss C Turner  
Mrs T Mottram 

 (Quorum – 3) 
Headteacher (Mrs D Birdsall) 
School Business Manager (Mrs 
B George} 
Ms C Jones 
Mr M Howlett 
Ms L Wathey 
 

 
 

(Quorum – 2) 
GB Chair 
Any non-staff Governor 
subject to skills and 
availability 
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Secondary Committee 

(Responsibility for Complaints,  

Personnel Appeals & Pupil Discipline) 

Joint Committee 
Appointment Selection 

Panels 

(Quorum – 3; or for appeals, equal in size to the 
committee which made the decision being 
appealed against) 

 

Three Governors Chosen on the basis of 
alphabetical rotation, subject to eligibility and 
availability. 

Anyone employed to work at the school cannot be 
selected. 

(Quorum - 3) 

All Governors, subject to eligibility and, availability. 
Members must not have any prior knowledge of the 
issue.  

Members will be chosen to serve on the joint 
committee, as follows: 

• priority given to the Chair/Vice-Chair of the hosting 
Governing Body unless he/she has prior knowledge 
of the issue; 

• other members to be chosen subject to eligibility 
and availability. 

Leadership Group 

GB Chair 

GB Vice-Chair 

 

Outside the Leadership Group 

Delegated to the Headteacher. 
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Training Link Governor 
Safeguarding 

 

Pupil Premium 

 

SEN 

 

Health & Safety 

 

Mrs L Wathey Mrs M Edwards Rev M Gallagher Mrs C Jones Mr M Spink 

English Maths Foundation Year 1 Year 2 

Mr M Howlett Ms L Wathey Mrs C Jones Mrs M Edwards Mrs L Wathey 

Year 3 Year 4 Year 5 Year 6 GDPR 

Rev M Gallagher  Mrs T Mottram Mr M Howlett Rev M Gallagher 

 


